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"By 2030, every ECU federation has the capacity to use chess as a tool for inclusion, 
education, health, and community engagement — through one designated Social Chess 

Officer, one annual inclusion activity, and one shared European framework." 

 

1. Foreword 

This strategy is short by design. A credible plan for 54 federations of very different sizes and 
resources should be readable in ten minutes and governable within a board term. 

The 2025 Year of Social Chess created real momentum. ECU's task now is to turn that momentum 
into something permanent — practical, honest, and trusted by federations from Germany to 
Guernsey. 

 

The first step is simple: one Social Chess Officer in every federation, one European inclusion 
framework, and a first wave of pilot projects in three areas where the evidence is strong, the 
need is real, and ECU-linked programmes are already running. 

 

 

2. Starting Point and Strategic Context 

Not all 54 ECU federations are ready for social chess programmes today. Resources, staff, and 
experience vary enormously. This strategy starts where federations are, not where we wish they 
were. It builds incrementally, reports honestly, and adjusts based on evidence. 

Three European realities make the investment timely and fundable: 

• Loneliness is a declared WHO and EU public health priority. Chess is a proven, low-cost 
social connector — particularly for elderly populations. 

• Rehabilitation through chess has growing clinical evidence. Prison programmes are 
increasingly fundable through European justice and rehabilitation frameworks. 

• Underserved communities across Europe — refugees, orphans, rural girls, marginalised 
youth — remain largely outside organised chess. Chess4Hope exists to change that, giving 
dignity, identity, and empowerment to those who need it most. 
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ECU's programmes complement and amplify FIDE's global work. Where helpful, ECU also assists 
federations in accessing FIDE's Planning and Development Commission (PDC) funding under 
Orientations 3 and 4. 

 

 

3. The Backbone: Social Chess Officer Network 

"One officer. One federation. 54 countries. One Europe." 

 

The Social Chess Officer Network is the central structural innovation of this strategy. Every ECU 
federation nominates one person — a voluntary role supported by ECU with training, tools, and 
modest funding — responsible for social chess and inclusion in their country. 

This creates a continental delivery structure that no chess body has fully built. It does not require 
large budgets or professional staff. It requires commitment and a clear mandate. 

 

What the Role Involves 

Responsibility ECU Support 

Deliver at least one social chess activity 
per year 

Equipment pool, micro-grants, guidance 
materials 

Approach one municipality for 
Chess4Elderly partnership 

MoU template and ECU letter of support 

Report annually using ECU template Simple one-page template — 2 to 3 hours 
per year 

Attend annual ECU Social Chess 
webinar 

ECU covers participation costs where 
possible 

Organise national Intergenerational 
Chess Day event from 2027 

Full ECU coordination support and assets 

 

Phased Rollout 

Milestone Target Date 

Call for nominations launched at Bucharest GA July 2026 

25 federations with nominated officer End 2026 

40 federations with active trained officer End 2027 

All 54 federations with named social chess contact 2030 
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4. Inclusion as a Formal ECU Commitment 

Inclusion is not a side programme. ECU 2030 commits to making it a formal strategic principle — 
practical, documented, and reported on annually. 

 

ECU Guide on Inclusion in Chess 

The first concrete deliverable is a practical ECU Guide on Inclusion in Chess — a handbook for 
federation officers, club presidents, social workers, and trainers working with non-traditional 
communities. The guide covers elderly and cognitive health, mental health and rehabilitation, 
prisons, refugees, neurodiversity, gender inclusion, and underserved communities. 

• Draft shared by the end of 2026 

• Version 1 published: 2027 

• At least 10 federations adapt or translate sections by 2030 

 

The ECU Inclusion Commitment in Practice 

• Every ECU major event includes a social chess or community activity 

• Every Social Chess Officer reports one inclusion activity annually 

• ECU events apply basic inclusion standards: accessibility, language, gender representation 

• Annual reporting template live from 2027 

• First ECU Social Chess Impact Report in 2028 

 

 

5. Three Core Launch Programmes (Phase 1: 2026–2027) 

Three flagship programmes form Phase 1. All three are chosen because they address a clear human 
need, have existing ECU-linked practice to build on, and are fundable through European institutional 
sources. 

 

5.1 Chess4Hope — Dignity, Identity, Empowerment 

"Chess is not only a game — it is a language of understanding." 

Chess4Hope uses chess as a tool for dignity, identity, and empowerment in underserved 
communities — orphans, refugees, rural girls, marginalised youth, and communities without access 
to education or opportunity. It is not simply a chess programme. It is a statement that every person, 
regardless of circumstance, deserves to be treated as someone capable of strategy, of planning, of 
winning. 

Chess4Hope is already running. ECU 2030 is not proposing something new. ECU 2030 is 
scaling what already works. 

Pilot-projects – supported by FIDE development fund 

Country Partner Reach 

Kosovo Bethany Christian Services, 
Gjakova; Chess Club Vellaznimi; 
Municipal Office of Communities 

Vulnerable youth, returnee 
communities, minorities 

Greece National Chess Federation pilot Underserved communities 
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What Chess4Hope Delivers 

• Dignity — being a chess player changes how a person sees themselves and how others 
see them 

• Identity — belonging to a chess community gives structure, purpose, and peer connection 

• Empowerment — strategic thinking, decision-making, and resilience built through the game 

• Education — chess develops planning, concentration, and critical thinking in communities 
where formal education is limited or inaccessible 

Targets 

• Chess4Hope active in 20 ECU federations by 2027 

• ECU Chess4Hope Certification launched — quality label enabling local fundraising 

• ECU Social Chess Micro-Grant Fund: up to EUR 3,000 per project that meet the criteria. 

• Partners: national federations, municipalities, NGOs, refugee organisations, community 
foundations 

 

5.2 Chess4Elderly — Cognitive Health and Loneliness 

"Loneliness is the next pandemic. Chess is the antidote." 

The scientific evidence is clear and accessible: 55% lower Alzheimer's risk (Albert Einstein College 
of Medicine, 8-year study); 73% less mild cognitive impairment (Mayo Clinic). Chess costs almost 
nothing to run. The social and public health case is strong and well-timed — the EU has published 
a dedicated loneliness strategy and Active Ageing is a funded priority. 

Municipal MoU Pilot Network 

Five pilot formal agreements with municipalities in Europe to host chess in at least one old age home. 
This will serve as proof of concept before scaling. The pilot projects will be initiated by members of 
the ECU 2030 team. 

European Intergenerational Chess Day 

Annual event from 2027 — one day across all 54 federations simultaneously — pairing elderly 
residents with children through chess. Each Social Chess Officer organises one local event. 
Campaign: #ChessBridgesGenerations. 

Targets 

• 5 pilot municipal MoUs signed till end of 2026. 

• First Intergenerational Chess Day: at least 20 events across 20 federations in 2027 

• 15 municipalities in the pilot network by 2029 

• Partners: Age Platform Europe, Alzheimer Europe, EU Active Ageing funding 

 

5.3 Chess for Freedom — Prison Rehabilitation 

Chess teaches that every action has a consequence — the foundational lesson of rehabilitation. 
ECU builds on FIDE's Chess for Freedom framework and the Continental Online Chess 
Championship for Prisoners model to create a European institutional programme through the Council 
of Europe and the European Prison Education Association (EPEA). 

Targets 

• Prison chess pilots running in 10 ECU federations by end 2027 

• ECU framework established with EPEA and Council of Europe 

• First European prison chess online event in 2027 

• 30 federations with an active prison chess contact by 2030 
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6. Future Development Lines (Phase 2: 2028–2030) 

The following areas are strategic priorities for Phase 2, developed as officer networks mature and 
first-phase pilots generate evidence and capacity. They are planned next steps, not immediate 
commitments. 

 

Programme What It Is When 

Chess4Recovery Clinical chess in addiction and psychiatric 
rehabilitation — building on Basel University 
Psychiatric Clinic model (~90 patients/year, 
2.5+ years running) 

Development 
from 2028 

Championships Feasibility studies for disability, school, and 
university chess events — launched only when 
evidence of demand and partner readiness is 
confirmed 

Feasibility by 
2028; launch 
decisions by 
2030 

 

 

7. Operational Targets 2026–2030 

These are operational targets — reportable, auditable, and subject to honest mid-term assessment 
in 2028. 

 

Indicator By End 2027 By 2030 

Social Chess Officers nominated 25 of 54 federations All 54 federations 

Chess4Hope active federations 20 of 54 All 54 federations 

Federations with any active 
social programme 

30 of 54 All 54 federations 

Municipal MoUs for 
Chess4Elderly 

5 pilot cities 15–20 municipalities 

Intergenerational Chess Day 
events 

20+ in first edition 2027 Annual: 54 events 

Prison chess federations 10 federations 30 federations 

Documented social chess 
projects 

100 cumulative 250 cumulative 

ECU Inclusion Guide Draft by the end of 2026 Version 1 published 
2027 

ECU Social Chess Impact Report Reporting template live 
2027 

Annual from 2028 
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8. Phased Implementation 

 

Phase Period Key Priorities 

Foundation July – Dec 
2026 

Adopt strategy after Bucharest GA. Launch officer 
nominations. Sign 5 pilot municipal MoUs. Share 
draft Inclusion Guide. Submit first EU and FIDE 
PDC grant applications. Launch Chess4Hope 
network across existing pilot countries. 

Pilot Delivery 2027 25+ officers certified and active. Chess4Hope in 20 
federations. First Intergenerational Chess Day (20+ 
events). Prison pilots in 10 federations. Inclusion 
Guide Version 1 published. 

Review and 
Expand 

2028 Honest mid-term review. First Annual ECU Social 
Chess Impact Report. Phase 2 feasibility studies 
completed. Second grant cycle applications 
submitted. 

Consolidation 2029–2030 All 54 federations with named social chess contact. 
250 documented projects. Phase 2 lines expanded 
based on evidence. Post-2030 strategy prepared. 

 

 

9. Why Federations Can Support This 

This strategy is not asking European federations to become full-scale social institutions overnight. It 
asks for three things: one contact person, one annual activity, and one reporting habit. In return, 
ECU provides training, tools, templates, micro-grants, and direct funding guidance, without creating 
institutional conflict with FIDE and without overpromising what cannot be delivered in four years. 

It gives every federation something concrete to support: a delivery structure built around people in 
every federation, not just a vision statement. 

 

"ECU should now transform the legacy of the Year of Social Chess into a permanent 
European framework. One Social Chess Officer in every federation. One inclusion 
framework for Europe. Three programmes that are already working: Chess4Hope, 

Chess4Elderly, Chess for Freedom. 

 From there, ECU grows — based on results, not promises." 

 

Chess for Everyone. Impact for Europe. 

Every Move Counts — For Every European. 

 

PD Dr. Prabitha Urwyler | ECU Treasurer Candidate | Zurab Azmaiparashvili Ticket  |  ECU 2030 

purwyler@gmail.com 


